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Patients as Partners in Clinical
Transformation
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By Amy Gibson and Jacinta Smith
atients, families and community partners can be key collaborators in
clinical transformation. This is the key belief underlying the work of the
Patient-Centered Primary Care Collaborative (PCPCC) Support and
Alignment Network. Support and Alignment Networks (SANs) are one of 2
types of health care transformation networks in the new Transforming Clinical
Practices Initiative (TCPI).
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Funded through the Centers for Medicare and Medicaid Services (CMS),
TCPI is designed to assist more than 140,000 clinician practices over the next
four years (2015-2019) in sharing, adapting and further developing
Ka
comprehensive
quality improvement strategies that will help clinicians
successfully
transition into new value-based payment models. The initiative
thr
aims to achieve these goals through the work of 29 Practice Transformation
yn
Networks (PTNs) and 10 SANs.
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29 Practice Transformation Networks (PTNs) provide technical
assistance and peer-level support to assist clinicians in delivering
care in a patient-centric and efficient manner. Examples include
providing dedicated coaches to help practices better manage
chronic diseases, supporting improved patient access to
practitioners through e-mails and other information technology
applications, and helping to advance improved access to remote and
virtual care.
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Training the Team to Provide Patient-centered
Primary Care: A Focus on Clinical Pharmacists
By Gary R. Matzke, BSPharm, PharmD, FCP, FCCP, FASN, FNAP; Michael J. Czar, BSPharm,
PhD; and Leticia R. Moczygemba, PharmD, PhD
he recent emphasis on interprofessional education has not been matched by advances in interprofessional practice
(IPP) training options or programs to develop high performing primary care practices. The Patient-Centered Primary
Care Collaborative (PCPCC) has embraced the team-based care concept and identified 133 programs that have
recently emerged as options to prepare health professionals to create or optimize IPP performance.
(https://www.pcpcc.org/training-programs/list) Many of these are family medicine residency or fellow programs that are not
practical options for individuals already in practice.
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A few like the Institute for Healthcare Communication’s Team and Patient-Centered Medical Home Communication short
course are offered to enhance communication among team members and specifically to: (1) help all members of the
healthcare teams understand, embrace, and develop effective communication skills required for effective patient-centered
medical homes (PCMHs); (2) improve patient care and satisfaction; (3) increase patient adherence and selfmanagement;(4) increase healthcare team satisfaction; and (5) reduce medical error and liability risk.
(http://healthcarecomm.org/training/continuing-education-workshops/patient-medical-home/). It, however, does not prepare
new team members, such as clinical pharmacists, for the realities of participating in an active PCMH.
(continued on page7)
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